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Because of the characteristics and the sale features of life insurance products, 
training has played an important role in the process of life insurance sales. Trainers 
as the implementation of the training, is the first initiative factor which made the 
training effect. According to statistics, the proportion of part-time trainers is more 
than 90% in the life insurance industry. The part-time trainers comes mainly from 
the elite sales team of the company's internal life, has a wealth of practical 
experience. How to train the part-time trainers,which is always an important issue in 
the life insurance industry. 
The article will use the theory of corporate training and part-time lecturer 
training , at the training system of P life insurance Fujian Branch for example, and 
my own experience as an P trainer to analyze the current situation of the company 
part-time trainer training system, in-depth analyze the existing problems, and 
improved countermeasures. 
Firstly, we introduced the concept of the part-time trainer and distinction of 
part-time trainers, occupation trainers and teachers. Specifically discusses the related 
theory, including follows the six basic principles, the two cores and three levels that 
must be followed, for the full text of the theory foreshadowing. 
Secondly, we introduced the current situation of P life insurance company and 
part-time trainers, and analysis of the existing problems and the causes, such as the 
insufficient systematic construction of the training system, lack of training operation 
system is not perfect, the system that instructor training courses to be improved, the 
training effect feedback mechanism is not established, and part-time trainer in the 
incentive system is incomplete. 
Finally, we expounded the significance and the urgency of improving training 
system, Among these problems, we put forward the improvement countermeasures 
from the following six aspects ,training management system, training operation 
system,  training courses system , training effectiveness assessment, evaluation and 
incentive systems, and information technology building.  
Hope that the exposition of this article is helpful to the enterprise, at the same 
time to cultivation on the same industry and training of other industries’ part-time 
trainer. 
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P 寿险业务是 P 集团业务主要的收入和利润来源，2010 年 P 寿险业务规模
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